t^TTC  Q? 


AD-A272  075 


December  2,  1971 
NUMBER  5100.30 


SecDef 

Department  of  Defense  Directive 


SUBIBCT 


World-Wide  Militmry  Commaad  and 
Control  Syetem  (WWMCCS) 


Reference:  (a)  DoD  Directive  S- 5 100. 30.  "Concept  of  Operatione 
of  the  World-Wide  Military  Command  and 
Control  Syatem".  October  16.  1962  (hereby 
cancelled) 


L  PURPOSE 


The  purpoae  of  thia  directive  ie  to  define  the  functional, 
organiaatlonalt  *nd  operational  relationships  between  all 
elements  of  the  Worldwide  Military  Command  and  Control 
System  (WWMCCS)  and  to  provide  policy  guidance  and 
establish  responsibiltties  for  the  management,  development, 
acquisition  and  operation  of  the  WWMCCS. 


U.  APPIilCABlUTY  AND  SCOPE 


This  directive  applies  to  the  Military  Departments.  Joint 
Chiefs  of  Staff.  Office  of  the  Secretary  of  Defense.  Unified 
and  Specified  Commands,  and  Department  of  Defense 
Agencies  (hereinafter  referred  to  as  DoD  Components) 
involved  in  the  development,  acquisition  and  operation  and 
support  of  Ihs  WWMCCS. 


Im.  DEFINITIONS 


■.rn 


National  Command  Authorities  (NCA).  The  NCA  consists 
only  of  the  Prssldent  nod  the  Secretary  of  Defense  or 
dieir  duly  deputlBed  alternates  or  successors.  The  chain 
of  command  runs  from  die  President  to  the  Secretary  of 
Oefenss  and  throo^  the  Joint  Chiefs  of  Staff  to  the 
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.  comman^isr*  af  Unified  and  Specified  Commande.  The 
chaanel  ef  conmunicatien  for  ejcecutton  of  the  Single 
Integrated  Operational  Plan  (SlOP)  and  other  time- 
aeneUive  operatione  ehall  be  from  the  NCA  through  the 
Chairmga  of  the  Joint  Chiefs  of  Staff,  representing  the 
Joint  Chiefs  of  Staff,  to  the  eaecuting  commanders.  ^ 

B.  Command  and  Control.  For  purposes  of  this  directive, 
command  and  control  is  the  exercise  of  authority  and 
direction  by  duly  designated  authorities.  These  functions 
are  performed  trough  an  arrangement  of  personnel, 
equipment,  communications,  facilities,  and  procedures, 
which  are  epiployed  in  planning,  directing,  coordinating, 
and  controlUng  operational  activities  of  US  Military  Forces. 

C.  Worldwide  Military  Command  and  Control  System  (WWMCCS). 
The  WWMCCS  is  the  world-wide  command  and  control  system 
that  provides  the  means  for  operational  direction  and  technical 
adnoinistrative  support  involved  in  the  function  of  command 
and  control  of  US  Military  Forces. 

D.  National  Military  Command  System  (NkiCS).  The  NMCS  is 
the  priority  component  of  the  WVTMCCS  designed  to  support 
the  National  ^Command  Authorities  in  the  exercise  of  their 
responsibilities.  It  also  supports  the  Joint  Chiefs  of  Staff 
in  the  exercise  of  their  responsibilities. 

GENERAL  CONCEPTS 

A.  Tbs  WWMCCS  serves  two  functions,  listed  below  in  their 
order  of  priority  and  emphasis: 

1.  Support  of  the  NCA  is  tiie  primary  mission.  The  NMCS 
provides  the  means  by  which  the  President  and  the 
Secretary  of  Defense  can:  receive  warning  and  intelli¬ 
gence  upon  which  accurate  and  timely  decisions  can  be 
made;  apply  the  resources  of  the  Military  Departments: 
and  assign  military  missions  and  provide  direction  to 
tte  Unified  and  Specified  Commands.  The  NMCS  must 


The  expression,  "Chairman  of  the  Joint  Chiefs  of  Staff",  as  used  in  this 
directive  includes  Um  officer  appointed  to  diis  position  and  die  officer 
serving  in  this  position  in  the  appointee's  absence. 
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b«  capable  of  providing  information  ao  diat  appropriate 
and  timely  responeee  may  be  aelected  and  ditected  by  the 
NCA  and  implemented.  In  addition,  the  NhICS  aupporta  the 
Joint  Chiefa  of  Staff  in  carrying  out  their  reaponaibilitiea. 

2.  Support  of  the  command  and  control  ayatems  of  the  Unified 
and  Specified  Commanda  and  the  WWIdCCS  related  manage- 
ment/informatton  ayatema  of  other  DoD  Componenta  ia  the 
aecond  miaaion.  Thia  function  will  be  aupported  by  the 
WWhCCCS  aubordinate  to  and  on  the  baaia  ^  non-interference 
•  with  the  prinaary  miaaion. 

B.  Gfi<t^H»iea  for  Deaign  and  Operation  of  the  WWhtCCS. 

1.  Both  the  commnnication  of  warning  and  intelligence  from 

all  aoarcea  and  die  conununication  of  deciaiona  and  commanda 
to  the  hfilitary  Forcea  re<|aire  that  the  NkfCS  be  the  moat 
reaponaive.  reliable,  and  aurvivable  ayatem  that  can  be 
provided  with  the  reaourcea  available.  Thia  requirea  that  the 
command  and  control  ayatema  of  all  other  DoD  Componenta  be 
configured  and  operated  for  effective  aupport  of  the  NhfCS  aa 
well  aa  their  apecific  miaaiona.  Interfacea  moat  be  com¬ 
patible,  commnnication  linka  muat  provide  direct  connection 
or  real  dme  relay  wherever  neceaaary,  computeriaed  data 
formata  muat  .be  common  amd  all  detaila  of  ayatem  configura¬ 
tion  and  operadon  muat  be  aa  efficient  aa  poaaible  ia  terma 
of  bodi  effectiveneaa  md  in  utilisation  of  reaourcea. 

2.  The  WWhCCCS  will  be  exerciaed  frequently  under  the  moat 
realiadc  condttiona  poaaible  in  order  to  inaure  readineaa 
and  to  identify  deficiencies.  Exercises  will  be  used  to 
evaluate  the  ^eedveness  of  standard  operating  procedures, 
changes  to  these  procedures,  die  effeedvenesa  of  installed 
and  ^ployed  command  and  control  equipment,  equipment 
changes,  and  to  assist  in  validadng  the  need  for  and 
characterisdea  of  hardware  and  software  proposed  to  correct 
identified  deficiencies. 

3.  These  guidelines  apply  to  all  DoD  Cmnponeats  and  to  the 
utilisation  of  all  other  Departmont  of  Defense  resources  ia 
support  of  die  WWhCCCS  and  its  prime  mission. 

4.  The  effsedve  operadon  of  the  WWhCCCS  rests  upon  the  under¬ 
standing  of  its  concepts  and  objeedves  and  its  innovative 
support  by  those  charged  widi  its  design  and  operadon. 

Every  effort  must  be  made  to  assure  this  understandiag  and 
encourage  this  support. 
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V.  COlilPOMTlON  OF  THE  WWMCCS 


A.  National  Militery  Command  Syt>m  tNMCS). 

1.  Since  survival  of  the  command  and  control  capability  of 
NIICS  ia  fundamental  to  continuity  ctf  operations,  a 
composite  command  structure  with  survivaUe  com¬ 
munications  is  required.  This  includes  the  National 
hlilitary  Command  Center  (NhfCC),  the  Alternate 
National  hlilitary  Command  Center  (ANhIOC),  the 
National  Emergency  Airborne  Command  Post  (NEACP), 
and  such  other  command  centers  as  may  be  designated 
by  the  Secretary  of  Defense.  These  centers  must  be 
linked  by  reliable  communications,  supported  by  warning 
and  intelligence  systems,  and  continuously  manned  and 
ready  for  use.  Special  capabilities  must  be  provided 
for  communication  with  strategic  offensive  and  defensive 
forces  and  for  other  forces  which  may  be  required  for 
quick  reaction  in  crises.  In  this  case,  the  communica¬ 
tions  will  be  designated  and  operated  to  assure  minimum 
elapsed  time  for  the  transmission  of  orders  to  the 
operating  units  of  these  forces.  The  NhfCS  also  in¬ 
cludes  communications  connecting  its  facilities  with 
primary  and  alternate  command  facilities  of  the: 

a.  Headquarters  of  the  Unified  and  Specified  Commands. 

b.  Service  headquarters  of  the  Military  Departments. 

c.  Other  designated  DoD  Components  which  provide 
support  through  the  WWMCCS. 

2.  Support  of  the  NMCS  will  be  the  priority  function  of  all 
primary  and  alternate  command  facilities. 

B.  and  Control  Systems  of  the  Unified  and  Specifled 

Commands. 

1.  The  command  and  control  systems  of  the  Unified  and 
Specified  Commands  provide  the  means  through  which 
Unifisd/Specified  Commanders  receive  infornastion 
and  exercise  operational  comnaand  of  assigned  forces. 

2.  The  comnaand  and  control  system  of  a  unified  command 
inclndas  the  command  and  control  systems  of  subordinate 
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'  onified  commandt  and  Joint  taak  forces  when  each 
organisations  are  eetahlished  and  assigned.  Further,  the 
Unified/Specified  Commander  must  provide  guidance  to  his 
Component  Commands  to  assure  interoperability  of  the 
command- wide  command,  control,  and  intelligence  support 
systems  necessary  to  his  operational  functions. 

C.  WWhtCCS- Related  Management/Information  Systems  of  the 
Headquarters  of  the  Military  Departments.  This  consists  of  the 
facilities,  equipment,  communications,  procedures,  and  person- 
neb  which  provide  the  means  dirough  which  the  headquarters  of 
the  hfilitary  Departments  carry  out  their  assigned  Rmctions  in 
sui^port  of  the  WWMCCS. 

• 

D.  Command  and  Control  Systems  of  the  Headquarters  of  the  Service 
Component  Commands.  These  systems  provide  the  means 
Ihrough  which  the  commanders  send  and  receive  information  and 
exercise  command  over  their  forces. 

E.  Command  and  Control  Support  Systems  of  Department  of  Defense 
Agencies.  These  systems  provide  the  means  through  which  the 
Directors  accomplish  the  missions  of  their  Agencies  in  support 
of  the  command  and  control  function. 

F.  Conamand  and  Control  Systems  described  in  paragraphs  B,  C, 

O,  and  E  will  be  configured  and  operated  generally  to  meet  the 
requirements  of  the  commands  being  served.  However,  the 
priority  requirement  will  be  as  defined  in  subparagraph  IV.  A.  1. 

All  communications  facilities  of  these  commands  will  be  designed 
not  only  to  interface  with  main  NMCS  conomunications,  but  for 
information  to  flow  through  and  to  and  from  points  within  each 
command  as  may  be  appropriate. 

G.  Won-Department  of  Defense  Systems. 

1.  Effective  coordination  and  liaison  must  be  established  and 
maintained  with  those  activities  of  the  U.  S.  Government 
outside  the  Department  of  Defense  which  have  functions 
associated  with  the  NMCS,  e.  g.  ,  White  House  Situation 
Room,  State  Departnoent  Operations  Center,  Central 
Intelligence  Agency  Indications  Office,  U.  S.  Intelligence 
Board  National  Inddcations  Center,  U.N.  Military  Mission. 

Office  of  Emergency  Preparedness  National  Warning  Center, 
the  U.S.  Coast  Guard  Operstioas  Center,  the  FAA  Executive 
Communications  Control  Center,  and  such  other  agencies, 
activities,  or  centers  as  may  be  designated. 
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2.  Appropriate  military  inforttUtion  will  be  provided  to 
these  aeaociated  ayatema  through  the  MhICS, 
timely,  aecure,  and  reliable  communicatioiia  ayatema. 
Converaely,  political,  intelUgeace,  diplomatic,  aad 
economic  information  input  to  the  NhfCS  will  be  provided 
by  theae  aame  ayatema.  The  WWhtCCS  may  alao  be  re> 
quired  to  interface  with  auch  multi-national  elementa  aa 
NATO.  In  addition,  the  NMCS  ahould  provide  com- 
municationa  and  apace  to  aupport  repreaentativea  of  the 
White  Houae  and  other  Government  activitiea  who  may 
uae  the  NMCS  in  a  politico- military  aituation  concerning 
atrategic  direction  of  U.  S.  Military  Forcea.  The  Joint 
Chiefa  of  Staff  will  provide  for  lateral  coordinatiod  with 
U.S.  Government  activitiea  external  to  the  Department 
of  Defenae  to  inaure  neceaaary  interchange  of  data  to 
and  from  the  NMCS. 

VL  RESPONSIBILITIES 

A.  Subject  to  the  authority  and  direction  of  the  Preaident  and 
the  Secretary  of  Defenae,  the  Joint  Chiefa  of  Staff  have  the 
reap<maibility: 

1.  To  prepare  strategic  plana  and  provide  for  the  strategic 
direction  of -the  armed  forcea,  including  the  direction  of 
operationa  conducted  by  Commanders  of  Unified  aad 
Specified  Commands  and  the  discharge  of  any  other 
function  of  command  for  such  comnumds  directed  by  the 
Secretary  of  Defense. 

2.  To  serve  as  advisers  and  as  military  staff  in  the  chain 
of  operational  command  with  respect  to  Unified  and 
Specified  Commands,  to  provide  a  channel  of  communi¬ 
cations  from  the  President  aad  Secretary  of  Defease  to 
Unified  and  Specified  Commands,  and  to  coordinate  all 
conununicatioas  in  matters  of  joint  intereat  addressed 

to  the  Commanders  of  the  Unified  or  Specified  Commands 
by  other  authority. 

3.  To  advise  on  the  effectiveness  of  the  WWMCCS. 

B.  Under  direction  of  the  Secretary  of  Defenae,  the  Chair¬ 
man  of  the  Joint  Chiefs  of  Staff  will: 

1.  Operate,  for  the  Secretary  of  Defenae,  the  NMCS 
to  meet  file  needs  of  the  NCA.  He  will  establish 
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operktional  policies  sad  procedures  for  sll  components  of 
the  NMCS  snd  assure  their  implementation. 

2.  Define  tilte  scope  and  components  of  the  NMCS. 

3.  Develop  and  validate  requirements  for  the  NMCS,  make 
recomqiendations  on  the  design,  development,  and  procure* 
roent  of  systems  and  prepare,  with  appropriate  DoD 
Component  assistance,  appropriate  planning,  programming, 
and  budgeting  documents  for  the  NMCS. 

4.  Maintain  cognisance  of  all  WWMCCS  programs  and  capabili¬ 
ties.  Validate  WWMCCS  requirements  of  the  Unified/ 
Specified  Commanders.  Develop  an  overall  WWMCCS 
Objectives  Plan. 

5.  Make  recommendations  to  the  Secretary  of  Defense  to  insure 
responsiveness,  functional  interoperability,  and  standard¬ 
isation  of  the  WWMCCS.  Make  recommendations  for 
changes  to  the  WWMCCS  that  Will  increase  the  effectiveness 
of  the  NMCS. 

6.  Implement  decisions  of  the  Secretary  of  Defense  concerning 
requisite  capabilities  of  the  NMCS  pertaining  to  sub- 
paragraph  V.  F. 

C.  The  Assistant  to  ffie  Secretary  of  Defense  (Telecommunications) 
will  have  primary  staff  responsibility  in  the  Office  of  the 
Secretary  of  Defense  for  the  WWMCCS,  NMCS.  and  WWMCCS- 
related  systems.  This  responsibility  includes  review  and  advice 
io  the  Secretary  of  Defense  on  all  matters,  except  those  assigned 
in  paragraphs  VI.  O.  and  VI.  £.  .  below,  relating  to  the  design, 
development,  procurement,  and  performance  of  equipment, 
systems,  and  technical  procedures  involved  in  the  WWMCCS, 
including  recommendatiaos  made  by  or  through  the  Chairman, 
Joint  Chiefs  of  Staff. 

D.  The  Assistant  Secretary  of  Defense  (Intelligence)  will  have 
primary  staff  responsibility  in  the  Office  of  the  Secretary  of 
Defense  for  intelligence  collection  and  reporting  systems. 


Thi*  respimsibllity  includes  'review  and  advice  to  the 
Secretary  of  Defense  on  aU  matters  involving  warning 
and  intelligence  relating  to  the  design,  development, 
procurement  (other  than  ADP  procurement),  and 
performance  of  equipment,  systems  and  technical 
procedures  involved  in  the  WWhlCCS,  including  recom- 
mendationa  made  by  or  through  the  Chairman,  Joint 
Chiefs  of  Staff. 

E.  .  The  Assistant  Secretary  of  Defense  (Comptroller)  will 

maintain  central  focal  point  cognisance  of  ADP  pro¬ 
curement,  reporting,  and  reutilisation. 

F.  Non-NhlCS  elements  of  the  WWhlCCS  will  continue  to  be 
administered  by  their  responsible  DoD  Components. 


WORLD-WIDE  hOLlTARY  COMMAND  AND  CONTROL  SYSTEM 


There  is  hereby  established  a  WWMCCS  Council,  which  will 
be  chaired  by  the  Deputy  Secretary  of  Defense  and  will  have  as 
additional  members  the  Chairman  of  the  Joint  Chiefs  of  Staff, 
the  Assistant  Secretary  of  Defense  (Intelligence),  and  the 
Assistant  to  the  Secretary  of  Defease  (Telecoqamunications). 
The  Council  will  provide  policy  guidance  for  the  development 
and  operation  of  the  WWMCCS  and  evaluate  its  overall 
performance.  In  particular,  it  will  review  and  evaluate  for 
the  Secretary  of  Defense  the  exercises  specified  under  IV.  B. 

It  will  also  review  and  make  reconuneodations  to  the  Secretary 
of  Defense  on  the  planning,  programming,  and  budgeting  of 
the  WWMCCS. 

CANCELLATION 

Reference  (a)  is  hereby  superseded  and  cancelled. 

EFFECTIVE  DATE  AND  IMPLEMENTATION 

This  Directive  is  effective  upon  publication.  In  the  event  of 
conflict  between  this  Directive  and  previous  directives  and 
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iutracttona,  the  previaione  of  Oils  Directive  will  govern. 

All  DoD  Components  will  review  their  ejdsting  directives, 
instrnctioaa,  end  reguls.tiona  for  conformance  wiA  this 
XHrective;  advise  the  Secretary  61  Defense  and  the  Chairman 
of  the  Joint  Chiefs  of  Staff  of  the  results  of  this  review  within 
30  days  and  implement  any  necessary  changes  within  90  days 
of  poblication  of  this  Directive. 
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DEPARTMENT  OF  DEFENSE 
DIRECTIVES  SYSTEM  TRANSMIHAL 


6100.  30  -  C 


ATyACNMENis  _  None 


May  16,  1974 


instOIBUT  ION 


I  5100  series 


IMSTMKTIONS  RM  KCIPIFJITS 

The  following  pen  change  to  DoD  Directive  5100.  30,  "World-Wide  Military  Commanc 
and  Control  System  (WWMCCS),"  dated  December  2,  1971,  has  been  authorized: 

PEN  CHANGE 

Page  7  -  Section  VL  C.  Delete:  "Assistant  Secretary  of  Defense  (Telecom¬ 
munications)" 

Insert:  "Director,  Telecommunications  and  Command 
and  Control  Systems  (DTACCS)" 


EFFECTIVE  DATE 


This  change  is  effective  immediately. 


MAURICE  W.  ROCHE,  Director 
Correspondence  and  Directives 
OASD(Comptroller) 


THEN  PRESCRIBED  ACTION  HAS  BEEN  TAKEN,  THIS  TRANSMITTAL  SHOULD  BE  FILED  WITH  THE  BASIC  DOCUMENT 
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PREVIOUS  EDITIONS  ARE  OBSOIEIE 
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DEPARTMENT  OF  DEFENSE 
DIRECTIVES  SYSTEM  TRANSMITTAL 

MjMfEB  r«Tf  !  S  I  B  I  BUT  I  CB 

74-19  December  10,  1974  S-5100.  30 


None 


instructions  for  RFCIRirNTS 

NOTICE  OF  DECLASSIFICATION  AND  REDESIGNATION 

Cancelled  DoD  Directive  S-5100.  30,  "Concept  of  Operations  of  the  World-Wide 
Military  Command  and  Control  System  (U ),  "  dated  October  16,  1962,  is  hereby 
declassified  and  doviTigraded  from  SECRET  to  UNCLASSIFIED,  effective 
October  1,  1974. 

All  recipients  retaining  copies  of  this  cancelled  document  should  delete  the 
classification  "SECRET"  from  the  top  and  bottom  of  each  page,  and  change 
the  number  of  the  document  from  "S-5100.  30"  to  "5100.  30", 

This  Transmittal  may  be  used  as  the  authority  for  downgrading  and  declassifying 
this  Directive. 

7r. 

MAURICE  W.  ROCHE,  Director 
Correspondence  and  Directives 
OASD(Comptroller ) 


WHEN  PRESCRIBED  ACTION  HAS  BEEN  TAKEN,  THIS  TRANSMITTAL  SHOULD  BE  FILED  WITH  THE  BASIC  DOCUMENT 


